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About Southeast Alaska

34 Communities
« 1,000+ Islands
* 500 Miles

* 18,500 shoreline

* 10% of AK
Economy



Key elements of a growing economy
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Southeast Alaska’s Economy 2016

Increasing Jobs I:I

DOWN 885 JOBS IN 2016 -2%

Increasing Earnings I:I

DOWN $29 MILLION -1%

Increasing Population I:I

DOWN 500 PEOPLE IN 2016 -1%
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Avg. Daily Volume of the Trans Alaska Pipeline System
and Inflation Adjusted Price Per Barrel, 1977-2017

Oil revenues historically accounted for 90 percent of the state’s unrestricted
revenues

How we got here

Average Price per
Barrel

Average Daily
Volume

1977 1981 1985 1989 1993 1997 2001 2005 2009 2015 2017



Government 13,000 Jobs
DOWN 450 JoBS IN 2016 -3%

Mostly
State
A M% g jobs

Government wages =
35% of all
employment



State Government Job Losses
(o)




Southeast Alaska’s Economy 2016

A loss of

750 State jobs

= a loss of

$46 million

in annual wages




Southeast Alaska’s Economy 2016

-1 large mine



90 JOBS

IIII-



Architects and
Engineers

+




Seafood Industry

3,854 Jobs
DowN 500
JOBS




VALUE & POUNDS OF SEAFOOD LANDED IN

SOUTHEAST ALASKA TEN YEARS

Inflation Adjusted

Value to Fishermen (millions)
.~ Landed Pounds (millions)

2008 2009 2010 2011 2012 2013 2014 2015 2016



VALUE & POUNDS OF SEAFOOD LANDED IN

SOUTHEAST ALASKA TEN YEARS

Herring

. Other Salmond 1% _ _
pietetich Inflation Adjusted

4%
___Crab

Value to Fishermen (millions)

L P illi
Pink Salmon anded Pounds (millions)

33%

220 283 278 396 267 479 301 301 223

2008 2009 2010 2011 2012 2013 2014 2015 2016



SOUTHEAST MARITIME: 6,386 Jobs -5%

Fishing & Seafood Marine Tourism Marine Transportation
Jobs: -19% Jobs: +13% Jobs: -7%

US Coast Guard Ship Building, Repairs Marine Construction
Jobs: +2% Jobs: +39% Jobs: -45%



SOUTHEAST MARITIME

Ship Building, Repairs
Jobs: +39%



Timber Industry

315 Jobs ‘
DOWN -2%

1983 to 2017




Healthcare
3,344 Jobs

UrP 45 JOBS
IN 2016 +1%




Healthcare
3,344 Jobs

UrP 45 JOBS
IN 2016 +1%

9% of all
SE
earnings



Mining Industry
800 Jobs

UprP 3 JOBS IN 2016

$1,669
$1,572
- GowpPriCESS 7Y
$1,411
2008-2017
$1,266 1,23951,271
$1,225 $1.160°

£892 $972

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017



Visitor Industry

7,400 Jobs
UrP 350 JOBS +6%




Visitor Industry
11%

Southeast

Alaska

E m plo.yment Government
Earnings 35%

S
3
=.
@
2
o~



Mining Industry
Financial Activities
Construction Industry
Warehousing, Utilities, & Non-Visitor Transport
Government
Seafood Industry
Private Health Care
Timber Industry
Average 48,131
Professional and Business Services
Information
Other
Trade: Retail and Wholesale

Visitor Industry
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Southeast Alaska
Passengers

Cruise
1970 to



Southeast Cruise Passengers
1.5 million cruise
visitors in 10 years?
; ngth '| “““




Tourist Spending in SE 2016

AK tourists to SE

67% Spending in SE

30%

Spending outside of SE

AK tourists not coming to SE 70%

33%

$487 per SE visitor

AVSP VII



Trends:

2016 = top year ever



Demographics 73,812 People

73,812
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School District Enroliment

11,571 -22%
We are aging



SE Adults

We are aging  Those 65+
increased by
10% in last

two years






Annual Business Confidence

“What is the economic outlook for your business or
industry over the next year
(compared to the previous year)?”

Better
27%

Much Better
5%
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Annual Business Confidence

What is the economic outlook for your business or industry?

" Better @ Much Better

By Industry By Community

Visitor Industry Skagway

Professional Services Haines

Mining Ketchikan

" Worse [ Much Worse

Timber - Sitka -
Construction/Architecture
Engineering - Prince of Wales -

Art
- | weas D
Retail/Wholsale -




PLANNING
PROCESS

EDA Driven Process
One year

27 workshops and
strategic planning
meetings

400+ participants

Economic Resiliency
Mapping

100s of ideas for
economic initiatives



Southeast Alaska 5 Year Plan

Transportation

Minimize Impacts of Budget Cuts to AMHS and Develop Sustainable
Operational Model.

Road Development.

Move Freight to and from Markets More Efficiently.

Ensure the Stability of Regional Transportation Services Outside of
AMHS.

Energy

Work with Federal and State Government to Promote Regional
Energy Projects.
Diesel Displacement.

Support Community Efforts to Create Sustainable Power
Systems That Provide Affordable/Renewable Energy.
Complete Regional Hydrosite Evaluation for Southeast Alaska.

Maritime
Maritime Industrial
Support

Maritime Industrial Support Sector Talent Pipeline: Maritime
Workforce Development Plan.

Increase Access to Capital for the Regional Maritime Industrial
Support Sector.

Harbor Improvements.

Examine Arctic Exploration Opportunities That the Region
as a Whole Can Provide.

Seafood Industry

Mariculture Development.

Full Utilization and Ocean Product Development.
Increase Energy Efficiency and Reduce Energy Costs.
Regional Seafood Processing.

Seafood Markets.

Sea Otter Utilization and Sustainable Shellfish.
Maintain Stable Regulatory Regime.

Promote strong economies, healthy communities, and a quality environment in Southeast Alaska.

Visitor Industry

Market Southeast Alaska to Attract More Visitors.
Improve Access to Public Lands.

i Increase Flexibility in Terms of Permit Use.

Increase Yacht and Small Cruise Ship Visitations.

Improve Communications Infrastructure.

Advocate for Adequate Funding to Maintain Existing Recreational
Infrastructure.

Timber Industry

Provide an Adequate, Economic and Dependable Supply of Timber
from the Tongass National Forest to Regional Timber Operators.

Stabilize the Regional Timber Industry.

Work With USFS to Direct Federal Contracts Toward Locally-Owned
Businesses.

Support Small Scale Manufacturing of Wood Products in Southeast
Alaska.

Continue Old Growth Harvests Until Young Growth Supply is
Adequate.

Community-Based Workforce Development.

Update Young Growth Inventory.

Other Objectives

Housing: Support Housing Development.

Food Security: Increase Production, Accessibility, and Demand of
Local Foods.

Communications: Improved Access to Telemedicine in Southeast
Alaska.

Marketing: Market Southeast Alaska as a Region.

Solid Waste: Regional Solid Waste Disposal.

Arts: Increase Recognition of Southeast Alaska’s Thriving Arts
Economy.

Mining: Minerals & Mining Workforce Development.

Attract Research Jobs.

Research: Attract Science and Research Jobs to Southeast Alaska.

Cultural Wellness: Support Development of Activities and
Infrastructure That Promote Cultural Wellness.



Marine

Highway
. Reform
Maritime Project
Workforce Diesel
Development Displacement
Alaska Secure
Mariculture Adequate
Initiative Timber
Supply
Full
Seafood Market
Resource Southeast
Utilization Alaska to

Visitors












Full Resource Utilization &
Ocean Product

Development
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Southeast Projections Down 2018

State Government
City Governments
Construction
Architect/Engineer
Retail

Timber

Population

Jobs

Wages



Southeast Projections: Up 2018

Visitor Industry
Healthcare
Mining Industry
Seafood

Maritime Industrial



Haines Borough

Government Visitor-Related Wo_rkfo rce
18% 14% Earnings by

Industry

Seafood
13%

Trade
9%

Mining
8%

Health (+ education

(o)
Construction 11%

9%
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